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1. Overview  

a. Purpose  
The purpose of this Request for Proposals (RFP) is to identify a qualified and experienced proponent to 

guide the strategic and operational planning process for the North Central Local Government Association 

(“NCLGA”). The outcome of the project will be a comprehensive four-year strategic plan for 2023-2026 and 

an operational plan for the first year.  

b. About NCLGA  
Established in 1955, the North Central Local Government Association is a non-partisan, non-profit 

association in north central British Columbia. The association represents approximately 240 locally elected 

officials in over 40 local governments from 100 Mile House to the Yukon border, and Haida Gwaii to Alberta. 

The NCLGA is the only democratically elected body representing north central British Columbia. Our Board 

serves as the voice for an area that encompasses 69% of British Columbia’s landmass, 7% of its population 

base, and almost 60% of the indigenous population. 

NCLGA works specifically for the benefit of our members – communities whose voices are often left 

unheard because of their size or location. We are one of five area associations in British Columbia, working 

closely with our partner associations as well as our provincial counterpart, the Union of British Columbian 

Municipalities. 

On a day-to-day basis, we work to move resolutions forward, address emerging and shared issues in our 

member communities, and help articulate our members’ perspectives and priorities to a broader audience. 

Resolutions form the basis of our work, and are passed at our AGM & Convention each year. Emerging 

issues are gathered through our outreach and communication with member communities. We give voice 

to our region’s residents through forming close relationships with government (provincial and federal), 

industry, and other organizations.  
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c. Background Information and Outcomes  
In March 2019, the NCLGA Board ratified a new four-year strategic plan. The 2019-2022 Strategic Plan 

identifies priorities, goals and actions that NCLGA will take as the voice of north central BC communities. 

The priorities over the four years were as follows: 

 To demonstrate advocacy by providing member input into informed decision making; 

 To communicate effectively and share important information and strategies through various tools 

and resources;  

 To build productive and positive relationships with members, partners, other orders of 

government, the private sector and civil society; 

 To maintain resiliency by operating a transparent and sustainable organization. 

For the 2023-2026 Strategic Plan, the Board would like to work in consultation with a facilitator to develop 

a four-year strategic plan and a companion one-year operational and evaluation plan that creates a 

roadmap for achieving strategic priorities. The strategic plan should engage stakeholders (Board, staff and 

members), highlight our mission/vision, focus on relationships with community partners, and create a 

strong foundation for advocacy efforts moving forward.  

Since the current plan is ending at the end of 2022, the NCLGA Board would like to have the new plan in 

place by November 2022.  

2. Scope of Work 

a. Scope of work 
The objectives for this project are to seek input from stakeholders on strategic priorities and to complete 

a four-year strategic plan with support for a companion one-year operational plan.  

The scope of work includes:  

Establishing the Context:  

 Review documents, attend initial steering committee meeting, and/or other recommended 

activities.  

Community Engagement:  

 Engage the NCLGA membership to seek input on our strategic planning and priorities;  

 Tools could include surveys, interviews, community meetings/workshops, online engagement 

platforms, focus groups, and/or other activities.  

Strategic Planning:  

 Facilitate session(s) with the Board, staff and members, including community input review, SWOT 

analysis, mission/vision review, and identification of strategic directions, measurable goals, actions, 

required resources, accountabilities and timelines; 

 Deliver draft and final strategic plan documents. 

 

 

https://www.nclga.ca/about/strategic-plan
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Operational Plan: 

 Work with staff to create a companion one-year operational plan with SMART goals, actions, 

required resources, accountabilities and timelines; 

 The Executive Director will be responsible for developing the annual operating plan moving forward 

and will use the one-year plan as a template.  

b. Roles and responsibilities 
Within a final agreement, the proponent can expect to be responsible for:  

 Reviewing key background materials; 

 Facilitating steering committee meetings, community engagement sessions, and strategic planning 

sessions; 

 Drafting and finalizing the four-year strategic plan and one-year operational plan. 

Within a final agreement, NCLGA (Board and Staff) shall be responsible for:  

 Reviewing and approving the final project approach and work plan; 

 Providing key background materials; 

 Participating in interviews, sessions, and meetings; 

 Reviewing and providing feedback on draft documents; 

 Administering the project, including financial management, scheduling meetings, and stakeholder 

communications.  

c. Project timeline 
Prospective consultants will be notified approximately three weeks after the proposal deadline. If the 

application is successful, we expect the contract with the selected consultant to start in January, with the 

project wrapping up no later than December 2022.  

Nov 1 2021 RFP posted 

Nov 19   Last day for RFP questions  

Nov 30  Deadline for proposals 

Dec   Interviews/consultant selection 

Jan 2022  Work commences 

Nov/Dec Release new strategic plan to members (latest date) 

3. RFP Procedures  

a. Evaluation  
Proposals will be evaluated on value, approach, the work plan, qualifications, past experience, budget, and 
references. Proponents should structure their proposals with the evaluation criteria headings below.  

Evaluation Criteria  Points  

A. Value / Qualifications  /5 

B. Understanding of the project /5 

C. Recommended approach   /25 

D. Work plan /25 

E. Budget  /20 
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F. Experience  /10 

G. References  /10 

Total Points  /100 

 

b. Process schedule 
The selected proponent will be notified following the December Strategic Plan Committee Meeting.  

c. Submission details  
Submissions must be delivered electronically to NCLGA at admin@nclga.ca no later than 4:59 pm on 

Tuesday November 30, 2021. Submissions received after the deadline may not be considered in the tender 

evaluation process.   

4. Proposal Format  
The proposal should include the following 

components:  

a.   Value/Qualifications  
i. Cover Letter: A brief cover letter that 

identifies the proposal as a response 

to this RFP and provides contact 

information for the proponent.  

ii. Value proposition: Proponents are 

encouraged to include a value 

proposition that showcases how they 

or their firm will bring value to the 

project.  

iii. Proponent information: The 

proponent should provide a 

description of the proponent’s 

consulting focus.   

iv. Team profile: The proponent should 

include a brief description of each 

team member’s qualifications and 

experience. Individual consultants 

should include a CV.  

b.   Understanding of the Project  
Proponents should highlight a comprehensive 

understanding of the project.  

c.   Recommended Approach 
Proponents should highlight their recommended approach to the project.  

d.   Work plan 
A work plan of the project should be included in the proposal.  

mailto:admin@nclga.ca
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e.   Budget  
Proponents will be expected to include consultant fees as well as expenses for transportation, 

accommodation, per diem, etc. A payment schedule based on deliverables will be negotiated with the 

successful proponent.  

f.   Experience 
Proponents should have a history of experience facilitating and developing strategic plans.   

g.   References 
Three references related to the proponent’s work as a consultant should be listed. Please include the 

following: contact name, position, organization, phone, email, description of the professional relationship 

with the references, and the duration of the relationship.  

5. Limitations 
All RFP responses to this call for proposals are confidential.  

Neither issuing this RFP nor receiving a response constitutes any form of contract or agreement with 

respect to this project. NCLGA reserves the right to cancel, amend, or alter this RFP, its contents or the 

selection process.  

NCLGA’s contract with the successful 

proponent will detail the terms and 

conditions, including but not limited to, 

the commencement and term of the 

agreement, payments and penalties, 

payment schedule, confidentiality, and 

termination of the agreement.  

6. Contact information  
North Central Local Government 

Association  

1511 3rd Avenue 

Prince George, BC V2L 3G3 

Email: admin@nclga.ca  

Phone: 1 250 564 6585 
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